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From participation to soil-health action in Forua
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Participants work through the URSOILL Escape Room challenge during the co-creation activity in Bilbao.

Healthy urban soils are not created through technical solutions alone. They also depend on how
local knowledge is gathered, how participation is designed and how project ideas are connected
to real places. On 16™ July 2026, the URSOILL Spanish Living Lab tested this approach through a
two-day sessions linking co-creation in Bilbao for engagement with site-based discussion at

Kulturetxea in Forua.



Learning about soil health through co-creation

Instead of using a conventional presentation, the team organised a two-hour Escape Room built
around five Forua-related challenges. Ten participants worked in two groups with maps, SDG
references, local project information, calculation tools and locked boxes. The format turned soil
health, biodiversity and sustainable local development into a shared problem-solving
experience.

Maps, SDG references and game mechanics supported active problem The shared briefing established the context, rules, timing and learning
solving. sequence.

The interactive format made participation visible. Teams distributed roles, debated alternatives
and made decisions under a common time limit. More importantly, the activity created a space
where participants could question how URSOILL was being explained and how future citizens
should be invited to contribute.

When participation becomes co-design

The most valuable output came after the challenges. Participants annotated the URSOILL
poster which will be used to connect to citizens in various areas and sites during an extended
project period. The goal is to create a tool to gather citizen input recurringly on an accessible
platform. Participants reviewed the Forua Participa working form directly, which will be the way
information is gathered. Their comments produced practical recommendations: use clearer
language, explain how citizen input will influence the project, simplify the questions and
registration process, strengthen continuity between physical and digital participation, and
communicate the local value of taking part.
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Annotations on the URSOILL poster after collaborative review for communication improvement.

The activity moved beyond consultation: participants helped redesign how URSOILL should
communicate with future citizens.

Connecting co-creation with the real site

On 17 July, the second day extended the co-creation process into the real implementation
context at Kulturetxea. The discussion covered the building, access areas, vegetation,
surrounding soil and public space, connecting participant-generated knowledge with the
physical setting that will shape future implementation.



Kulturetxea provided the real setting for connecting participation with The site discussion extended from the building to soil, vegetation and external
implementation. conditions.

Cooperation with related European projects adds technical depth without shifting the focus of
the activity. SPHEERE contributed knowledge on healthy and sustainable building solutions,
while URSOILL kept soil health and the relationship between the building and its surroundings at
the centre of the discussion.

What the Living Lab learned

ENGAGEMENT CO-DESIGN IMPLEMENTATION
Interactive formats can make soil-health Participant feedback can directly improve Building renovation, soil health and public-
knowledge easier to explore, discuss and communication materials and participation space conditions should be considered as
remember. tools. one local system.

What comes next

The URSOILL Spanish Living Lab will use the feedback to refine the Escape Room engagement
tool, simplify the participation method and prepare future citizen-facing activities in Forua. The
site observations will also inform the next implementation steps, helping the project connect
healthier soils, biodiversity and sustainable urban regeneration around Kulturetxea.

In Forua, co-creation was not treated as a final consultation step. It became a working method for
improving participation and guiding more integrated soil-health action.



